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NORTH OP ENGLAND SECTION.

MEETING HELD AT THE iMIDLAND HOTEL, MANCHESTER,

ON WEDNESDAY, MARCH 13th, 1912.

Dr. A. K. Miller in the Chair.

The Chairman said there was no doubt an enormous quantity of

beer was spoilt in public-house cellars. He was sure they would all

agree the paper had been most interesting, and it was one of very

great importance.

Mr. A. E. Taylor, after referring to the great value of the paper,

said that he was afraid that, as brewers, in the past they had suffered

for not giving sufficiently closo attention to the question of retailing

draught beers. He thought they would all admit that they had been

lax in that department of their business; but, on the other hand, their

tenants might misunderstand the object the brewers had in view of

interfering in the management of their business. As Mr. Seton

correctly said, that condition of things had simply arisen through

brewers and tenants misunderstanding each other. He did not think

they had been as friendly towards one another as they might have

boon, and circumstances had gone against them. To be quite candid,

he said, tenants to-day did not like anyone from the brewery to go

into their cellars to examine their methods closely. Personally, he

felt this was quite n mistaken attitude for the tenants to adopt; and,

if they could have listened to Mr. Seton's paper, they would have

realised that there was a deplorable misunderstanding between them

that ought to be removed. In their visits as brewers to various places,

some of them had been struck with the contrast between the excellent

quality of beer shown them at a certain brewery and the beer supplied

at houses served by such brewery. He remembered, for instance, on a

visit to a brewery at Nottingham he was impressed by the splendid

beer submitted to him in the sample room. On leaving the brewery

he and his friends called at a prominent house belonging to this

brewery to see for themselves what the beer was like served over the

counter, and they found it was not a bright and palatable beer, but

insipid and altogether inferior to the beer they had sampled at the

brewery. This rather emphasised Mr. Seton's point that beer was
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frequently spoilt in the retailing of it. As regarded giving retailers

" technical" education in the treatment of beer, this should have been

done long since, but he felt that those who had been privileged to hear

Mr. Seton's paper, or who might read it, would be very anxious to

move in the direction ho had indicated. Personally—and he thought

he echoed the feelings of other brewers present—he felt the import

ance of the matter so much that he wanted to start the cellar improve

ment scheme at once. Ho was thankful to Mr. Seton for having

brought this subject so vividly before them. It was a matter of the

utmost importance—more so than they had realised in past years—

and serious consideration of this question would be to the benefit of

any brewer who recognised that his bottling department increased at

the expense of the draught trade, and every brewer, of course, would

prefer the growth of his draught rather than his bottled trade.

Mr. H. J. Maruiott said that they might be able be deal with the

matter in houses where managers were engaged, but the position was

one of greater difficulty in the case of tenants, who resented any inter

ference with their business. It had been his experience that tenants

did not care for either the brewer, traveller or anyone ehe to go into

their cellars, and would not let them if they could help it.; Perhaps, in

some instances, this was because " unions " were used ; but, of course,

he would not make any definite statement as to this. He agreed

that the paper had been a most excellent one, and deeply instructive.

If they could only act i^pon the advice they had had given them by

Mr. Seton, the result would benefit their draught trade, and the

bottled trade would not, perhaps, grow in the same proportions as it

had done in recent years.

Mr. W. Peer Groves was afraid that brewers in general still

laboured under the old delusion that it was the house that sold the

beer instead of the man. They could not train a public-house to sell

beer. Some brewers, however, tried to do this by tiling the fronts of

their house, but this would not sell beer. What they wanted was to

tile the man by polishing up his brains and manners, and every incident

in his business life. If they did this, they would get him to take a pride

in his calling, and when they had made the man an expert, and got him

to display intelligence in his business, the British public would be able to

properly appreciate the national beverage. There was, he thought, one

difficulty in the way of abandoning the use of the ordinary beer pumps,
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ancT that was, that in a very large number of instances the pumps were

included in the tenants1 goodwill and were their property, and it would

be most difficult to make them appreciate the fact that by abolishing

the pumps and adopting the system of air pressure they would

enormously increase their turnover. For the most part, these tenants

were men of small capital, and could not afford to dispense with their

existing beer engines and install the new method suggested. If the

brewer had to stand the racket of the change it would cost him

probably £20 a house, and to a firm owning 500 houses this would

mean an expenditure of £10,000, which was a large amount of capital

to put down. He knew, of course, that in the past many brewers had

actually paid £10,000 for one single licensed house, doing perhaps, at

the present time about five barrels per week, and in such a case they

were getting very little return for their money* He firmly believed

that if a large firm now made an expenditure of £10,000 in installing

air-pressure beer extractors in their houses, they would have a good

return for their money, and would be taking a great step in educating

the British public to a full appreciation of the national beverage.

There was, or had been, a certain amount, not of bad feeling, it might

be distrust, between tenants and brewers, and to a certain extent that

had been fostered by the change in the character of the tenants

themselves. They seem to have lost the old-fashioned type of tenant

who had given place to retired tripe dealers or colliers who had made a

bit. That feeling had been made much use of by the teetotal party,

who strove to emphasize the difference between one section of the trade

and the other* He did not think they as brewers had fully realised the

position they were in in this respect, and if they could only get over

that difficulty it would be a big step towards cementing a better feeling

between brewers and tenants, and remove any difficulty in the way of

the brewer supervising the cellar arrangements. Pie would like to

know if any of them used glass tubing ? He should imagine this was

more easily kept clean than lead piping, and they knew that under

certain conditions lead was liable to dissolve, as also was tin, if not

pure. The cleanliness of the cellar was also a matter to which too

much attention could not be given, and in this connection it might be

helpful to them to know of a splendid oxidising agent, which was

very cheap and remarkably effective. It was one of the finest

disinfectants they could use. It was like flue dust, and was the



41 ('» DISCUS810N.

finest thing he know for keeping down fungus and other growths.

As to casks, Mr. Seton said the ordinary cask was not suitable for the

air-pressure system, and he (Mr. Groves) was wondering if enamelling

or waxing would get over the difficulty.

Mr. Garton Stone agreed with Mr. Marriott that tbe trouble lay

in dealing with their tenants; they were such a pig-headed class that

they would not listen to reason and advice. Recently a case came to

his notice of a man who had put half a pint of linings into a barrel,

and in another case, the same beer, no less than two quarts. In

another instance a complaint reached him about the condition of a

bitter beer. He went to investigate this, and at once suspected the

pipes as the cause. He satisfied the tenant that the beer drawn

from the cask was quite different to that coming through the pipe.

Answering his question, the tenant said he cleansed the pipes once

a month, but he must have forgotten to do so the previous month.

He certainly thought that houses under management were better

looked after by the brewer than houses under tenancy.

Mr. A. E. Taylor said that he omitted to say before that he would

corroborate what Mr. Seton had stated about Scotland, where pumps

had been done away with in favour of a system of air pressure, and

the beer was splendid, bright, and full of flavour. In Ireland also,

where they frequently found the beer kept behind the counter, they

got good beer, and a good stout. Really he thought that in both

Ireland and Scotland the publicans and barmen were more intelligent

and better trained than was the case in England.

Mr. Groves said that recently he had come across many instances

where the pressure system was used with the greatest possible success.

The beer had a capital head, and the customers of the bouses where

it was sold had actually introduced new customers to see the process

working, and they took the keenest possible interest in it. It seemed

to be creating a spirit of confidence, and the public realised what a

grand beverage beer was if sold under proper conditions. There was

no doubt, however, that beer kept under suitable conditions and

drawn from the wood was probably preferable, where there was an

even and ready sale, but if sale was brisk one part of the day and

slow the next, it was perhaps better to maintain a little head pressure.

Mr. Geo. Jones said that lately he had taken a practical interest in

public-house cellar management. Last summer they had a large number
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of complaints about the beer, yet the same beers in casks at the

brewery were in splendid condition. He therefore made a point of going

round to their houses from which complaints had been received to make

enquiries on the spot for himself. In the first place, he would say that

the control of tenants by the brewery was not practical enough. The

dealing with them was sometimes in the hands of persons having only

commercial experience, and not the practical scientific knowledge of

the brewer. A brewer knew and appreciated the difficulties of the

public trade, and was also aware of the ignorance of publicans.

Mr. Marriott seemed to be rather squeamish as to hurting the feelings

of the publicans in general, but personally he had not a great opinion

as to the brain power of the present-day publican. Whether, as

a class, the publicans were deteriorating or not, he did not know.

Mr. Groves spoke of polishing up their brains, but they must first get

hold of the men with brains to polish up. Mr. Jones instanced one

house belonging to his firm where they could never get a decent glass

of beer over the counter in the past. He got the tenant in question

down to the brewery and showed him fresh drawn samples of the

different ales he was selling. The tenant admitted these beers were

very nice, but would not admit that they were the same brews as the

beers he had at his house. The next clay he (Mr. Jones) paid a visit

to this particular house and gave the tenant a few hints. Whilst

there, amongst other things, he observed that the vent pegs had been

driven tight into the casks and could not be moved. From the cellar

he proceeded upstairs, where the tenant drew him samples, which,

however, were all muddy. Then he returned to the cellar and

uncoupled the piping. The first glass ho drew afterwards was muddy,

but the second was bright. The latter he took upstairs to the tenant,

who, however, would not be convinced that it was the same beer until

he (Mr. Jones) took him into the cellar and drew some beer for his

inspection. In answer to his question the tenant admitted that he

had not vented a cask since he had been in the house, but since

instructing this tenant in the management of the beer he had been

much more successful with it. Mr. Jones gave other instances of

the management of beer, and proceeded to say that if they, as brewers,

tried to instruct some tenants they would be described as talking

" scientific jargon." The tenants could not be made to see things from

a common-sense point of view. During the last few years there had



418 DISCUSSION.

been an enormous amount of money spent upon improving the appear

ance of houses, but there had boon nothing done to improve the cellar

conditions. Great care should be exercised in the selection of the men

sent out from breweries to examine beer. They should be trained

men, perhaps an under brewer, and in this case the results would be

infinitely more satisfactory than if, say, cellarmen were sent out, for

the experience of the latter was all they had, but they had not had

any training. Experience only, he submitted, was not sufficient to

enable a man to successfully deal with these modern conditions.

Mr. R. Whitaker proposed a vote of thanks to Mr. Seton, who, he

said, had given them a most valuable paper. The brewer did his best

to produce a perfect article ; it was sent from the brewery in the best

of condition, but was too often spoilt by the customer not knowing

how to treat it properly in his cellar. As had been said, some

tenants were very awkward people to deal with, and great care had to

be used by the brewer in his dealings with them. The paper con

tained many excellent suggestions, and had given them much food for

thought. •

The resolution was seconded by Mr. W. Peer Groves, and carried

unanimously.

Mr. Setox, in acknowledgment, expressed his gratitude to those

who had contributed to the discussion. The difficulties the brewers

had with their tenants in the matter of keeping the beer in condition

were, of course, the cause of the paper itself. This matter affected

the life of the trade as well as the publican, commercially speaking. It

surely was not a difficult thing, if a man was at all amenable to reason,

to convince him that it would bo to his own benefit to make certain

arrangements for the improved working of his cellar, and a man could

surely not be so blind to his own interests as to object to any help

the brewer might offer him in the satisfactory management of his

cellar. With reference to Mr. Jones' remarks, it was not his intention

in the paper to discuss all the causes of bad beer in public-houses.

It was desirable that they should not be too severe on the publicans.

What they wanted was to promote progress in the trade, and no

conciliatory spirit was likely to be engendered by condemning all

round. They knew the conditions, and the thing was to hold out

the olive branch to the publicans and endeavour to persuade them

into the better way of thinking. In answer to Mr. Groves, Mr. Seton
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said ho did not think that the lining of the casks would preserve

them from leakage unless the casks in the first instance were

sufficiently strong to stand the pressure* An average cask would

not stand 5 or 7 11). pressure without being extra hooped or of

an extra thickness of wood. He agreed with Mr. Groves that

the initial expense of installing electric pumps would be some

what heavy, but there would be compensation in an increase of

trade at the houses. It should be remembered that the electric

pump would remain in working order for years, and the cost to the

tenants might bo spread over a specified period. If they could

persuade the tenants that the change would be enormously to their

advantage, he did not apprehend they would object to paying for the

installation by gradual payments, where necessary.

MIDLAND COUNTIES SECTION.

MEETING HELD AT THE WHITE HORSE HOTEL,

BIRMINGHAM, ON THURSDAY, MARCH 14th, 1912.

Mr. R. L. Siau in the Chair.

The Chairman said that they had listened with much pleasure to

Mr. Seton's very interesting paper. Thoro were many topics which

Mr. Seton had touched upon which would give ground for debate by a

number of their friends, who were well qualified to discuss them.

Mr. W. R. Wilson said that he had been interested in the carbonic

acid gas method of raising beer for a number of years. His firm were

using it in Wolvorhampton at three or four houses 7 years ago. The

beer looked and tasted well, and there was no difficulty in controlling

the pressure; it cost about 4rf. per barrel to draw it, which was not a *

very serious item. Everything went well, only (and this was a fatal

objection) the public did not like it. The system had been maintained

in one house and they had to give it up altogether. He fully agreed

with all Mr. Seton said in favour of the gas system, on the face of it,

but Black Country customers had strong likes and dislikes, they were

very conservative, and if they would not have the beer there was an

end of it. The system that appealed to him was drawing from the


